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Total
Responses

86         74%          3            2
Rated Very Good

or Excellent
Months covered

(Feb-Apr)
Campuses

(Janesville, Parker)

Each month centered on a different question: February on community awareness and observations across both campuses,
March on impact and outreach, April on Parker's green space and community connections. Three pictures emerged.

WHAT WE HEARD THIS QUARTER

THANK YOU
Across February, March, and April, our 135 Community
Team members have spent more than 250 hours with us
— working to help shape what comes next for the YMCA
of Northern Rock County. And they are just getting
started. This is the first of four quarterly snapshots we'll
share with our members and community in 2026.

1. How the community feels about the Y — and what it's coming to understand
Staff and atmosphere were the strongest positive themes of the entire quarter, named at both campuses every month. “Good
energy/community,” “easy to participate,” and “staff welcoming/helpful” were the top three attributes selected in March, with 17 of
28 respondents naming staff. Just as consistently, respondents told us they had not realized how much the Y already offers.
March's Impact Report ask brought the $42,000 in financial aid and the 27,000 free meals story to life for many for the first time.
The pattern held into April, where almost half of all Parker visit respondents expressed surprise about something the Y offers.

2. Janesville YMCA — what's working and what needs attention

"I purposefully stopped in unannounced to request a tour. My initial interactions with all staff were kind, courteous, and professional.
It was a pleasant surprise to be welcomed without an appointment." — Kurt | February

Janesville's strongest signals were about people and welcome — the front desk and tour staff drew direct, named praise in
February, and the building's energy was described as a community space worth showing up for. The friction points were
structural rather than relational: respondents described the building as confusing to navigate, with unclear restroom signage
and an Esports/gymnastics area that visitors found “by accident.” Pool capacity at Aqua Zumba was flagged in February, and
equipment was described as showing its age. A safety flag that was raised on a wiggling railing in the main gym in February, is
the kind of observation that warrants prompt facilities review.

“Wayfinding was challenging for families with activities spread across multiple levels. I noticed it was hard to figure out where to go in
the building for people who hadn't been there frequently.” — Brandon | March



WHAT THIS MEANS FOR 135 & BEYOND
The Q1 Community Team tested and reinforced most 2025 priorities at both campuses — particularly aquatics, wayfinding,
and the need for greater flexible, multi-use space across all age groups. The feedback also extended the planning scope as
three observations were made that the 2025 listening did not specifically name: a Parker awareness gap, perceptions of
equipment age at both campuses, and a better understanding of Y services and programs. Some 2025 priorities, including
inclusive services, community food access, and ADA improvements at Janesville, have not yet been substantively tested
through the monthly ask design. May through December will provide opportunity to address those.

You can still join the team any time in 2026. Each month, the team meets for a one
hour in-person conversation followed by a flexible individual visit and an online
survey. The Team’s voice helps shape decisions that will define the Y for years to
come! Members, non-members, families, teens, and seniors all welcome. The team's
work continues through December 2026, with a goal of 135 sustained voices. 
Learn more and sign up: ymcanrc.org/135hub

JOIN THE 135 COMMUNITY TEAM!

                                   staff warmth and a welcoming first impression were the most consistently reinforced positive themes of
the quarter, named at both campuses in every month.
                                                                              an awareness gap appeared in every month of the quarter, focusing in April on
Parker as a documented barrier to be addressed.
                                                                      Janesville wayfinding and Parker space pressure were the quarter's two distinct
facility narratives, alongside Parker's newly gifted outdoor land.
                                                                  

                                                                  aquatics demand and programming gaps for tweens, teens, and seniors recurred
across all three months.
                                                              the $42K aid and 27,000 free meals story resonated through March, and April surfaced
the Parker outdoor land as a potential revenue driver.

BELONGING1

PARTICIPATION & GROWTH2

FACILITY OPTIMIZATION3

HEALTH & WELL-BEING4

FINANCIAL STABILITY5

3. Parker YMCA — awareness, aquatics, and an outdoor opportunity
The Parker YMCA carries a “small-town feel” that respondents named as a
defining strength. It also carries a clear awareness gap: 13 of 37 April respondents
named awareness as a barrier, and that signal came through in every month of
the quarter — reported by people already engaged enough to volunteer for the
team. Aquatics was the single most persistent program signal across all three
months, with pool or aquatic center mentions in 22 of 37 April responses. The
biggest forward-looking opportunity surfaced in April: nearly two-thirds of
respondents (24 of 37) selected “better use of outdoor space” as something
Parker is missing, with suggestions clustering around aquatics, athletic fields,
walking and running paths, and community gathering space.

“The outdoor space has so much potential — more walking/running paths that connect
with the city path. Community gardens, wildflower gardens, small prairie project,
outdoor reading spaces.” — Jared | April

The 135 Community Team is not a one-time listening exercise — it's a sustained, monthly cadence designed to test, refine, and
extend the priorities surfaced in the 2025 Formal Listening Summary. The Q1 work reinforced the five strategic priorities of 135 &
Beyond with stronger evidence from the people who use these spaces every week:

ALREADY MAKING AN IMPACT
In a direct step with the 135 & Beyond plan, the YMCA of Northern Rock County announced an agreement to purchase
the Boys & Girls Club of Janesville's section of the shared building at 200 W. Court St. on May 12,  for $600,000. The
YMCA will integrate the purchased space into 135 & Beyond — with early community conversations already pointing to
expanded child and youth programming, wellness areas, and more accessible and inclusive spaces. 

Purchasing the Janesville Boys & Girls Club Space

Advancing the Vision with Community Priorities

Sign Up
Here
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